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The Alaskan Way Viaduct & Seawall Replacement Program

Moving Forward Projects

o Stabilize four column foundations o Relocate electrical lines 9 Conduct regular maintenance
between Columbia Street and between South Massachusetts and repair existing fire and life
Yesler Way Street and Railroad Way S. safety systems
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o Replace the viaduct from 9 Implement transit enhancements
S. Holgate to S. King streets and other improvements



Presenter�
Presentation Notes�
MATT

In March 2007, the state, county and city agreed to move forward on projects in the north and south ends of the corridor. This was a significant step forward to reduce the risk to public safety posed by the viaduct.  

We are working to deliver these projects on time and on budget.
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The Alaskan Way Viaduct & Seawall Replacement Program

Construction Contracts

Construction budget

(estimated) Status

Project

Stabilize four column

foundations $3 million | Completed in 2008

Relocate electrical lines
between S.
Massachusetts Street
and Railroad Way S.

$17 million | Began construction in 2008

AWV Replacement — | Stage 1: Under Stage 1 on ad, opens April 29
South Holgate St to $15 million Stage 2 ad S’ tamber 2009
King St Stage 2: $300 million age = afl - SepIembet

Add intelligent .| North ITS ad - August 2009
transportation systems $8 million South ITS ad - S ber 2009
(ITS) to SR 99 out ad - September
Repair the

$2-3 million | TBD

Battery Street Tunnel
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Construction began in 2007 with our column safety repairs between Columbia Street and Yesler Way.

This year we go to ad on our largest project to date – replacing the viaduct between S. Holgate and S. King streets. This work will replace the southern mile of the viaduct.

Other upcoming contracts include:

Installing new technology, such as dynamic message signs, closed circuit television cameras and traffic signal upgrades, along SR 99. We will add these improvements to the north and south of the existing viaduct and on major routes, such as SR 509 and SR 599, leading to SR 99.

Repairing the Battery Street Tunnel’s fire and life safety systems. When the bored tunnel opens in 2015, SR 99 will no longer run through the Battery Street Tunnel, so our focus is on regular maintenance and necessary repairs for this tunnel.�
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Letter of Agreement

On Jan. 13, 2009, Governor Gregoire, King County Executive Sims and
Mayor Nickels signed a letter of agreement signifying their support of the
bored tunnel hybrid alternative.

A

D

King County
Governor Christine (0, Gregoire Executive Ron Sims Mayor Gregory J. Nickels
State of Washington King County City of Seattle

A Letter of Agresment
Between the State of Washington, Kinz County, and the City of Seattle

January 13, 2009

Consensus on the Recommended alternative for Replacing the
Alaskan Way Viaduct & Seawall
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On January 13, Governor Gregoire, Executive Sims and Mayor Nickels recommended that the central section of the Alaskan Way Viaduct be replaced with a four-lane bored tunnel, a new surface street and pedestrian promenade along the waterfront, improvements to city streets, a First Avenue Streetcar and additional transit service.

The letter of agreement assigns projects to each jurisdiction. Each jurisdiction will be responsible for their own projects’ management, environmental work, design and construction, and any cost overruns.
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Central Waterfront

Bored Tunnel Hybrid Alternative

HARBOR ISLAND

= New Delridge
RapidRide
Enhanced West Seattle
RapidRide
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East Marginal Way Seawall replacement

7 Ly
grade separation
SR 99 connection to
Alaskan Way and

bored tunnel

Reconnect street grid

between Denny Way and
Harrison 5t

Promenade and

4-lane Alaskan Way

BNSF/SIG RAILYARD

| Other investments outside Seattle
I -way Mercer from

Tunnel access in

* Park-and-Ride expansion in Burien LT
both directions

Elliott to |-5

New SR 99 4-lane

Enhanced express and local service
during peak period

bored tunnel

| = Investments in maintenance
base capacity

Enhanced
Ballard
RapidRide
= Enhanced
Aurora
RapidRide
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This map shows the different components of the bored tunnel hybrid alternative. The alternative includes:

A single bored tunnel under First Avenue. It’s southern portal will be near Qwest and Safeco Fields, and it will connect to Aurora Avenue N. 

A new surface boulevard along the waterfront that connects to Elliott and Western avenues in the north and SR 99 and city streets in the south. 

Replacement of Seattle’s seawall from Colman Dock to Pine St.

Investments in Mercer and Spokane streets.

Increased transit service to improve access to and through downtown Seattle.

A First Avenue streetcar.�
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SR 99 Bored Tunnel

 Construct a bored tunnel beneath
First Avenue.

— Two lanes of traffic, with shoulders,
in each direction.

— Approximately two miles long.
* Build north and south portals.
e Install tunnel systems.

Construction budget (est.): $1.2 billion -

Status: Environmental Impact
Statement and Preliminary Design
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The state is responsible for constructing the new SR 99 bored tunnel.

It will be approximately two miles long, with two lanes and safety shoulders in each direction.

In addition to boring the tunnel, work for this project will include constructing the north and south portals and installing the tunnel’s systems. We are still deciding how to structure the contracts for this project.

We expect to begin construction in 2011 and open the tunnel to drivers in 2015.

�


®

New Alaskan Way Boulevard

 Demolish the existing viaduct along the
central waterfront.

« Widen and improve Alaskan Way.

 Build a bridge over the railroad tracks to
connect Alaskan Way to Elliott and
Western avenues.

Construction budget (est.): $250 million New bridge over

railroad tracks

Status: Planning

New Elliott / Western to

Alaskan Way Connector
(4 lanes)
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Another state responsibility is removing the viaduct along the central waterfront and building the new Alaskan Way boulevard.

The new street will be located in the footprint of the existing viaduct. It will be four lanes (two lanes each way) plus turn lanes between Pike and Columbia streets. South of Columbia Street, Alaskan Way will expand to six lanes to accommodate ferry traffic at Colman Dock. 

We will also build a bridge over the railroad tracks to connect the new Alaskan Way to Elliott and Western avenues. This connection will be two lanes in each direction.�
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Central Waterfront

2009
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Bored Tunnel Project Timeline
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For the bored tunnel, we expect to complete the environmental review and preliminary design by the end of 2010.

Construction of the bored tunnel is expected to begin in 2011 under a design-build contract. We are currently in the preliminary design phase of this project.�
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Central Waterfront

Fiscal Responsibility

Proposed Project Implementation Responsibility

State King County City of Port of
Seattle Seattle ***

Moving Forward and Prior $600 million $300 million $900 million*
Expenditures

SR 99 Bored Tunnel $1.9 billion** $1.9 billion
Alaskan Way Surface Street and $290 million $100 million $390 million
Promenade

Central Seawalll $255 million $255 million
Utility Relocation $250 million $250 million
City Streets and Transit Pathways $25 million $190 million $215 million
Transit Infrastructure and Services $115 million $135 million $250 million
Construction Transit Service $30 million $50 million $80 million

$2.82 billion | $190 million | $930 million | $300 million

Transit Operations Annual Cost $15 million $15 million

*Reflects cost savings from Moving Forward program realized by not repairing the viaduct from Lenora to Battery Street
Tunnel and not completing the second phase of fire and life safety upgrades to the Battery Street Tunnel.
**Reflects the most likely cost based on a conceptual design. The potential cost range is between $1.2 billion and $2.2 billion.
***Agreement in concept for up to $300 million subject to Port of Seattle Commission review and approval.


Presenter�
Presentation Notes�
JOHN

The state, county, and city have all agreed to be part of making this solution a reality by working with their legislative bodies to fund their portions of the project. The Port of Seattle has also committed to work toward funding a portion of the project. 

State

The state’s component of the alternative is made up of the bored tunnel, the Alaskan Way surface street and promenade and the Moving Forward projects.

Moving Forward and prior expenditures = $600m (Port to contribute $300m)

SR 99 bored tunnel = $1.9b

Alaskan Way surface street and promenade = $290m

Construction transit service = $30m

The bored tunnel estimated cost accounts for risk and inflation. 

King County

City street and transit pathways = $25m

Transit infrastructure and services = $115m

Construction transit service = $50m

Annual operating costs = $15m

City of Seattle

Alaskan Way surface street and promenade = $100m

Central seawall = $255m

Utility relocation = $250

City streets and transit pathways = $190m

Transit infrastructure and services = $135m

Each agency is responsible for their cost overruns or cost savings, which means that the state will be responsible for any tunnel overruns.�
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Program Timeline

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Relocate electrical
Railroad

lines between S. Massachusetts Street and

Replace the viaduct/ between S. Holgate and
S. King streets

Implement Moving Forward transit
ncements and other{improvements

Mercer Street construction from I-5(to Dexter Avenue

rcer West from Dexter to Elliott/avenues

S. Spokane Street Viaduct Project|construction

Bored tunnel env. documentation Bored tunnel con%truction

Transit capital

| |
Transit service enhancements

Alaskan Way and waterfront
promenade construction

Seawall construction*

| | I
*Seawall construction will take two years, but will be done seasonally based on environmental and other factors
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Major construction is around the corner for the Alaskan Way Viaduct and Seawall Replacement Program.
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Stay Connected

e Visit: www.wsdot.wa.gov/projects/viaduct/contracting

= Join our contracting e-mail list

e E-mail: viaduct@wsdot.wa.gov

 Call: 1-888-AWV-LINE
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Our Web site is a good way to stay connected as viaduct work progresses.

We encourage you to sign up for our contracting e-mail list, which will keep you up-to-date as contracts are advertised.�

http://www.wsdot.wa.gov/projects/viaduct/contracting
mailto:viaduct@wsdot.wa.gov
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Alaskan Way Viaduct and Seawall Replacement Program
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Follow our progress: www.alaskanwayviaduct.org
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